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Purpose of CYPSP

To	develop	and	maintain	integrated	planning	 and	commissioning	 across	agencies	and	

sectors,	aimed	at	improving	 wellbeing	and	the	realization	of	rights	of	children	in	NI,	in	

relation	to	the	8	outcomes	for	children



The	Northern	Ireland	context	









Road Map

Raise Awareness

Start a conversation…..

Develop momentum



Western Area will 

become an ACE and 

Trauma Informed Area



Western Area will 

become an ACE and 

Trauma Informed Area



Indicative cross border community network areas 

1. Derry/Letterkenny/Coleraine	

2. Strabane/West	Donegal	

3. Fermanagh/Sligo	&	Leitrim	

4. Armagh/Monaghan	&Cavan	

5. Newry/Dundalk	
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• “The	more	healthy	relationships	a	

child	has,	the	more	likely	he	will	be	

to	recover	from	trauma	and	thrive.	

Relationships	are	the	agents	of	

change	and	the	most	powerful	

therapy	is	human	love”

• Bruce	D.	Perry

Signs of safety is based on 

effecting change through 

developing positive  

relationships. 
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So	How	Do	We	Do	This?	

©Leonard	Consultancy	2018

East	Riding	Conference	Jan	2018

1.  Practice Principles – crucially important – culture 

– how we do things around here! Skills, questioning 

approach to practice.

2.	 Mapping and the genogram r discovering 

the intergenerational stories including 

parents ACEs – information sharing, 

danger statements, safety goals, 

inclusion of children and families –

child’s voice is heard.

3. Trajectory – who needs to do what where 

when and how to help the child and family to 

recover.  Includes social work, family 

network and therapeutic services working 

together.

4. Words and picturesr given the adversities 

that have happened both to the parents and 

the child it is important that the child knows 

and understands their story.

5. Safety planr How do we reduce the impact of 

multiple adversities and keep the child safe?

ACEs
Signs	of	

Safety





By being ACE aware and 

Trauma Informed we will 

move from asking…

“What’s wrong with 

you?”

Blame 

Shame
Punishment

…to …

“What	happened	to	

you?”

Understanding

Nurturing

Healing





Thank you for listening and for participating in this conversation.


